Job Fair Recruitment Strategy

Job Fairs: The purpose of a job fair is to obtain as many applications from interested and highly qualified candidates as possible and to introduce the Army as a desirable employer. Job fairs can be utilized at a local level for vacancies at a particular installation, or at a national level where vacancies may exist in various geographical locations. The Office of Personnel Management (OPM) sponsors various national job fairs in which a variety of Federal Agencies participate. Job fairs may also be held at educational institutions to recruit for either specific vacancies in a local area or to supplement recruitment on a nationwide level for various student employment/Intern programs.

In order to be successful in utilizing job fairs as a recruitment strategy, it is important to clearly identify what your target audience is and what specific types of positions you hope to fill. Simply attending a job fair because one is going on will not generally produce a good return on investment if all we are doing is collecting applications with no clear plan as to what will happen next. Job fairs are best utilized when you have a large number of vacancies to fill, or when you have vacancies in a specialized occupational specialty and the target job fair audience are those individuals who possess related skills. If our target employment perspectives are interns or individuals who possess a specific educational level, then participation with higher education institutions can be a viable source of candidates for job fairs conducted at educational institutions.

Job fairs require the cooperation of selecting officials and professional human resource representatives. Conducting job fairs can be challenging, but rewarding. Job Fairs have proven to be an effective recruitment vehicle when utilized appropriately. Good planning, careful execution, and timely follow up are key to the success of using this recruitment strategy.

