AREA OF CONSIDERATION HELPER

Decision Logic Table/Matrix

ANTICIPATED RECRUITMENT DIFFICULTY
NUMBER OF VACANCIES



ONE
FEW
MANY


LOW
AOC: Internal

-Local Area Only

-Case Examining 

-No Incentives

-Consider Applicant Cutoff Number


AOC: Internal Only

-No Incentives

-Case Examining
AOC: Internal & Consider DEU

-Open Continuous Announcement if Recurring

-No incentives


MODERATE
AOC: Internal & External 

Possibly

-Case Exam

-No Incentives
AOC: Internal & DEU

-Case Exam Announcement

-No Incentives
AOC: Internal & DEU

Open Continuous Announcement 

-Publish at Job Fairs 

-Limited Advertising

-No Incentives


HIGH
AOC: Internal & DEU

-Offer Limited Recruitment Incentives


AOC: Internal & DEU Announcement

-Limited Recruitment Incentives

-Limited Paid Advertising
AOC: Internal & DEU

Open Continuous Announcement 

-Job Fairs

-Some Recruitment Incentives

-Limited Advertising


VERY HIGH
AOC: Internal & DEU

-Offer Full Range of Incentives

-Some Paid Advertising
AOC: Internal & DEU Announcement

-Full Range of Incentives

-Paid Advertisement

-Professional Organization & Journal Outreach

-Participate in Job Fairs: only if they target an audience with related skills
-Search Commercial Applicant Databases
AOC: Internal & External Announcements

-Open Continuous Until Filled

-Full Range of Incentives

-Advertising & Directed to Target Population

-Job Fair (occupation only)

-Direct Mail if Appropriate

-Proactive Outreach to Professional Organizations/Associations

-Consider Interns if Appropriate

-Commercial Database Search

-Professional Directories

